
HORSESHOE BEND HOMEOWNERS ASSOCIATION 

MEETING OF THE BOARD OF DIRECTORS 
April 5, 2014 

 
 
 
Board Members Attending:  Don Crouch, President;  Sue Rushin, Vice-President; Jim Vertz; Lynnel 
Ulferts; Doyle Dean; Ora Young, Treasurer; Catherine Land, Secretary 
 
HOA Members Attending:   
Jimmy Chiles;  Bob Cummings;  Greg Geisler;  Gordon Glass;  Pam Kerr;  Ronnie Kerr;  Chuck Knox;  
Jim Lee;  Nita Lee;  John Lermayer;  Charles Mohan;  Ken Pregeant;  Mike Starnes;  John Ulferts;  
Vickie Walker;  Jerry Walker 
 
Call to Order by President, Don Crouch at 10:00 
 
Proof of Notice & Establishment of Quorum:  Agenda was posted, all board members present. 
 
Approval of Minutes  The Minutes for the meetings of February 1, 2014 were reviewed.  Motion by 
Jim, second by Doyle to approve minutes; approved unanimously. 
 
Financial Report:  Treasurer Ora Young reported that there are $1,117.00 of dues outstanding. Letters 
have been sent to each owner who is in arrears.   An additional $500.00 has been added to the amount 
of the  lake (liming)  reserve.  Other expenses paid from the annual budget of $22,737 now total  
$718.52 through March 31.  The cash position including checking, saving and CD's is $40,067.41 as of 
March 31.   Ora plans to send the annual amounts to the fire departments in the next few days. 
 
Don expressed the view that "We are not financially sound."   He believes that HSB needs 30 to 35 
thousand in financial reserves.    Jim stated that just like for a home  you need some reserves so you 
don't have to go to the bank for a loan.   Jim raised the issue that "if you need to build your reserves, 
when do you do it?"  "Do you do it at the time you are establishing the budget for the following year?"  
Sue said "Exactly."   Don stated that  four years ago we had 30 thousand in reserves, and "That's 
probably a reasonably comfortable figure." 
 
Committee Reports: 
 
Architectural:  Chuck Knox reported that the committee met with a potential purchaser on the 20th of 
March  to answer questions concerning the possible fence they want to put on lot 26A.  The purchaser 
was informed that they could not put up the fence as proposed since it would be less than 100 feet from 
the lake shore line.   Peter and Mary Sloan, 304 County Road 4557, are planning to paint their house 
and garage.  They will show paint colors to the committee if needed. 
 
Compliance:  Chairman Don Crouch  reported that there are no issues to report. 
 
 
Hospitality:  Pam Kerr: The fishing tournament for April 12th includes a Fish Fry and Pam wants to be 
sure that the community knows that all members are invited for the Fish Fry. 
 
 



 
Lake Management:  Bob Cummings: The annual fishing tournament is next Saturday followed by a 
fish fry.   Tracy could use some additional help with the fish fry.  The merchandise contributions have 
come in very well, 100% of everything we have had in the past.   When the lake temperature is above 
60F we will fertilize the lake.  Jerry Walker and Gordon Glass are working on repair of the fish feeders. 
 
Maintenance & Improvements: Jimmy Chiles:  On March 6 & 7 the committee marked and filled 
gopher holes with the assistance of Mike Fortner and his tractor.  March 29 the committee members 
met and set goals and objectives for the Arbor day spring clean-up scheduled for Saturday April 26th 
beginning at 8 am.  The hospitality committee will provide breakfast.  An email will go out and a head 
count will be secured.   Mike Fortner began the seasonal mowing on April 4th.   In mid July an 
Emergency Action Plan table top exercise will be conducted.   There is a dead pine tree near the lodge 
and Wood County Electric is being asked to look at it to see if they will  remove it. 
 
Welcome Committee: Vickie Walker:  New owners of the Bufford property are  Greg and Mary 
Geisler.  Greg was in the room and was introduced. 
 
Old Business:  There was none. 
 
New Business: 
 
Web Site: 
In the open forum of the February meeting Don Crouch had announced that the adoption of an official 
website for the Association would be placed on the April Agenda.  He  asked Ronnie Kerr to work on 
this. 
 
Ronnie reported that the website is laid out.  There is more to do and input is needed to complete the 
site.  He has located a web hosting service for a cost of about $150 a year.  This would provide email 
addresses,  logins for each member, and "position" email addresses such as "president' which would 
follow the position in the future when the person in the position changes.  There could be an email box 
for each committee.  When used, these email addresses would be more legal looking as correspondence 
coming from the HOA.  The web hosting pricing is less if the contract is for three years,  eg.  $300.00.   
Access to confidential information on the site will be password protected. 
 
The site will have a calendar and a bulletin board. There can be discussion groups for various activities 
such as fishing and gardening.   Jerry Walker asked if this site could be used for electronic voting.  
Ronnie explained that it's not presently set up do that, but the site could be given that capability if this 
is what is wanted.  Regarding the name of the website, "HorseshoeBend" is gone.  A name that is 
something of a derivative will be needed. 
 
Motion "to appoint Ronnie Kerr as Website Master and authorize Ronnie to establish a password 
protected HSB Website with funding in the amount $300.  When testing is complete a Website 
password for READ only access will be provided to all HSB members.  Passwords for INPUT will be 
provided to selected HSB members approved by the HSB Board of Directors."   Motion was moved by 
Lynnel, second by Sue.  Motion passed unanimously. 
 
Don stated that Ronnie intends to go to every committee chair and get their input for the website.  Bob 
Cummings suggested that when the site is done there might be a workshop so that Ronnie could receive 
input. 



 
Discussion/Action On Procedures/Credentials Committee for Annual Meeting/Election 
 
Don announced that a credentials committee is needed to comply with state law.  Volunteers are 
needed.  Board members need to stay clear of this action. Jim asked if the nominating committee does 
this.  Jim suggested that Jeannette Pyle be contacted for assistance on this.  Don stated that he had 
talked with Jeannette and she is willing to help, but had not committed to take charge.  Jim will contact 
Jeannette.  John Ulferts pointed out that when the nominating committee meets they elect a chairman.  
That person could be charged with insuring that the committee follows the required procedure. 
 
Motion suggested by Don and formally made by Sue:   A committee is formed of Jim Vertz, Lynell 
Ulferts and Catherine Land to select an Election Committee Chairperson with authority to proceed in 
preparing for the annual elections.    Second by Doyle.  Unanimously approved.  Jim stated that the 
committee needs to be up and running before the next board meeting in June. 
 
Discussion/Action On Sale of Horseshoe Bend Property 
 
In  October, 2013 the Association received an offer from Darrell a homeowner  to purchase an 
approximate 1/2 acre of land adjacent to the Dogwood Lodge which joins their 5 acre tracp Part of Lot 
4 Unit C.  After discussion Doyle made the following motion:  "That we inform the homeowner we are 
not interested in selling the property."  Second by Lynell.  The motion was unanimously approved.    
 
Insurance 
 
Jim Vertz is on the board of his HOA in Rowlett.  Following a notice of intent not to renew their 
insurance coverage he became involved finding new insurance for  that HOA.    He believes that HSB 
can get some additional quotes when the current coverage renews, and he offered to get the coverage's 
looked at by other carriers.  Quotes are needed prior to the budget workshop.  He will work on this. 
 
Safety Issue 
 
Lynell reported that the AED  [Automated External Defibrillator] which has been stored at the 
Dogwood Lodge is now obsolete and that there is no way to bring it into compliance.   A replacement 
would cost  over $1,200.   The unit which the HOA owns was donated.  There was never a board vote 
to acquire one.  This unit would only be of value if someone had an issue while present in the lodge 
because of the limited  time where this would be of benefit.  After discussion a motion was made by 
Jim "to remove the AED from service and to remove the instrument from the lodge", second by Sue.  
The motion was unanimously approved. 
 
Open Forum: 

 

There were no speakers in the Open Forum 
 
 

 

 

 

 

 



 

Executive Session: 

 
The board adjourned the open meeting at 11:01 for an executive session. 
 

Summary of the Executive Session  
 
 
Don stated to the reconvened open meeting that a compliance issue is being resolved.   No action is 
needed at this time. 
 
Adjournment: 
 
On Motion by Jim with a second by Sue the meeting was adjourned at 11:20 am. 
 
Submitted by  Catherine Land, Secretary  


